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continue to drive the demand for 
special steels.

 Beyond the auto sector, railways 
and defense are emerging as 
significant demand drivers for 
special steels. The growing need for 
high-strength, specialized steels in 
these sectors will drive innovation 
and growth in the special steels 
industry. The Indian government's 
focus on infrastructure development, 
including railways and highways, will 
also drive demand for special steels.

To stay competitive, the industry 
must invest in research and 
development, adopt digital 
technologies, and prioritize 
sustainability. By doing so, the 
special steel industry can continue 
to thrive and drive growth in the iron 
and steel sector. The industry must 
also remain agile and responsive to 
changing demand patterns, 
leveraging emerging trends and 
technologies to drive growth and 
innovation.

 The future of the special steel 
industry looks promising, with 
opportunities for growth and 
innovation aplenty. By embracing 
change and staying ahead of the 
curve, the special steel industry can 
ensure a bright future. The industry's 
ability to adapt to changing market 
demands, invest in research and 
development, and prioritize 
sustainability will be crucial in 
determining its success.

 In conclusion, the special steel 
industry is at a crossroads, with 
emerging technologies and 
changing market demand shaping 
its future. By prioritizing innovation, 
sustainability, and customer-
centricity, the industry can navigate 
the challenges and opportunities 
ahead, driving growth and progress 
in the iron and steel sector. With the 
right strategies and investments, the 
special steel industry can continue 
to thrive and play a vital role in India's 
economic growth, contributing to the 
country's development and 
prosperity.
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he special steel industry is Tundergoing a significant 
transformation, driven by emerging 
technologies and changing market 
demands. The production of special 
steels requires profound metallurgical 
knowledge and expertise, and their 
processing poses steep challenges to 
metallurgists, technologists, and 
process experts.

 The advent of Micro Alloyed Steels, 
Digitalization, and Green Steelmaking 
is reshaping the special steels 
landscape. Micro Alloyed Steels, with 
their enhanced strength, toughness, 
weldability and other specific 
properties are gaining traction in 
various industries. Digitalization is 
revolutionizing the steel industry, 
enabling real-time monitoring, 
predictive maintenance, and 
optimized production processes. 
Green Steelmaking, with its focus on 
sustainability and reduced carbon 
footprint, is poised to redefine the 
industry's environmental credentials.

 The shift to Electric Vehicles (EVs) 
may impact demand for certain 
special steels. However, the recent 
scrapage policy is expected to boost 
auto sales, which will drive demand 
for special steels. The auto sector 
accounts for around 50% of special 
steel demand, so this is a positive 
development for the industry. 
Moreover, the growing demand for 
high-performance vehicles will 
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Dr. Anil Dhawan 
Director General
Alloy Steel Producers 
Association of India

'It's Not Just Steel, It's Strategy'  

 Dr. Anil Dhawan is a seasoned veteran of the 
Indian steel industry with over 45 years of 
experience spanning public and private sectors. 
He is currently the Director General of the Alloy 
Steel Producers Association of India (ASPA), 
serves on the Board of Governors at NISST, and 
is also an Independent Director.
 A former Executive Director at SAIL and Visa 
Steel, Dr. Dhawan has held key leadership roles 
across product development, marketing, 
international trade, and strategic government 
coordination. He played a pivotal role in 
developing and branding alloy, carbon, and 
stainless steel products, and led SAIL's 
engagement with ministries like Steel, Railways, 
and Commerce. He also briefly officiated as 
Director (Commercial), SAIL.
 An expert in international trade, he managed 
major anti-dumping and subsidy cases involving 
the US, EU, Canada, and Thailand, and 
successfully represented India and SAIL at the 
WTO in Geneva.
 Dr. Dhawan holds a Master's in Electronics 
and a PhD in Physics-Materials from Delhi 
University. He has earned certifications from IIM 
Kolkata, IIFT Delhi, MDI Gurgaon, and Fordham 
University, New York. He's widely traveled and 
actively engaged with key industry bodies like 
CII, FICCI, PH.D. Chamber, and INSDAG.
 He continues to contribute as a professional 
management consultant and advisor, deeply 
involved in shaping the future of the Indian steel 
industry.

 1. How would you 

describe the current state of 

the Special steel industry in 

India? What are the biggest 

opportunities and threats?                                                

 The Alloy Steel Industry 

in India stands at a 

transformative phase, driven 

by domestic demand from 

the Automotive and Defence 

sectors. With the 

government's “Make in India” 

push and self-reliance goals, 

alloy steel producers are 

expanding capacity and 

capabilities to meet strategic 

needs.

 From just 3 

manufacturers in the 1970s, 

the industry now boasts over 

20 producers, evolving 

alongside the booming auto 

sector. Domestic production 

of auto components has 

surged—now making up 

nearly 50% of total 

use—fueling demand for 

alloy long products. These 

producers, using BF/EAF 

routes, supply reliably to 

OEMs and component 

manufacturers.

 The government's focus 

on defence localisation has 

led many steelmakers to 
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diversify into special and 

superalloys for use in 

defence, nuclear, aerospace, 

and railways. Many have 

also secured export 

approvals, creating 

dedicated capacities for 

international markets. The 

PLI 2.0 Scheme for specialty 

steel—focused on 

automotive, defence, and 

aerospace—adds 

momentum to this growth.

India currently produces 

12–13 million tonnes of 

alloy steel and 4–5 million 

tonnes of stainless steel. By 

2030, these figures are 

projected to rise to 13 and 5 

million tonnes respectively, 

making up around 15% of 

the country's total steel 

capacity.

 Alloy steels are used in 

critical applications: 

transmission and engine 

parts, braking systems, 

suspension, bearings, and 

wind energy components. 

Grades include forging, 

spring, tool & die, bearing, 

and engine valve steels. 

These are high-performance, 

custom-made steels—often 

in small batches—tailored to 

exact specifications.

 Key consumers include 

ACMA members and sectors 

like defence, aerospace, 

power, and construction. 

Stainless steel, too, holds a 

niche space with specialized 

applications. Together, alloy 

and stainless steel form the 

backbone of India's 

advanced manufacturing 

and strategic sectors.

 2. What role is 

digitalization and Industry 

4.0 playing in alloy steel 

production? Are Indian 

players keeping up with 

global benchmarks? 

 Industry 4.0 is 

revolutionizing the alloy steel 

industry by integrating 

advanced technologies such 

as Artificial Intelligence (AI), 

the Internet of Things (IoT), 

robotics, and big data 

analytics into manufacturing 

processes. This digital 

transformation is 

significantly enhancing 

production efficiency, 

improving product quality, 

and reducing operational 

costs. Smart manufacturing 

techniques now enable real-

time monitoring and data-

driven decision-making, while 

predictive maintenance 

powered by AI helps prevent 

unexpected equipment 

failures, thereby reducing 

downtime and boosting 

reliability. Automation and 

robotics are being widely 

adopted to streamline 

operations, ensure worker 

safety, and increase overall 

productivity. Additionally, the 

development of Advanced 

High-Strength Steel (AHSS) 

is contributing to the 

production of lighter and 

safer vehicles, meeting the 

demand for improved fuel 

efficiency without 

compromising safety 

standards.

 Another key innovation is 

the use of digital 

twins—virtual models of 

physical assets—which allow 

for precise simulations and 

early detection of 

metallurgical defects. 3D 

printing, or additive 

manufacturing, is also 

gaining ground, especially for 

producing complex, 

customized metal 

components with minimal 

material waste. These 

technological advancements 

collectively offer several 

benefits: improved 

consistency in product 

quality, higher operational 

efficiency, lower costs, 

greater safety, and enhanced 

sustainability. Companies 

such as Aditiv Solutions, 

Headmade Materials, 

Foresight Data Machines, 

Wattman, and Deep Meta are 

at the forefront of this digital 

wave, developing specialized 

tools like AI-driven process 

control systems, metal 3D 

printing solutions, and digital 

twin platforms tailored to the 

steel sector.

 Despite these 

advancements, the digital 

shift comes with its own set 

of challenges. Cybersecurity 

remains a critical concern as 

digital systems become 

more interconnected, making 

it essential to safeguard 

sensitive operational data. 

Data privacy compliance and 

protection of proprietary 

information are equally 

important. Additionally, the 

industry faces a significant 

skills gap, as a digitally-

enabled workforce requires 

new training and expertise in 

advanced manufacturing 

technologies. Nonetheless, 
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with the right strategies and 

investments, digitalization is 

set to drive innovation, 

sustainability, and global 

competitiveness in the alloy 

steel industry.

 3. What are the major 

challenges alloy steel 

producers are facing in 

terms of raw material 

availability and pricing 

volatility?                                                                               

 The alloy steel industry 

is currently navigating a 

rapidly evolving landscape 

shaped by shifting customer 

preferences, stricter 

regulatory frameworks, 

rising environmental 

standards, and increasing 

protectionism in global 

markets. Alloy steel 

producers are facing 

growing pressure to deliver 

high-quality, customized 

products while remaining 

cost-competitive and 

sustainable. At the same 

time, various economies like 

the EU and USA are adopting 

de-liberalization measures, 

adding further complexity to 

the export ecosystem.

 One of the primary 

challenges is meeting the 

diverse and increasingly 

stringent requirements of 

end-user industries. 

Automotive OEMs and auto 

component manufacturers 

are demanding alloy steels 

tailored for advanced 

applications, while defence 

sector buyers—ranging from 

public sector production 

units to procurement 

agencies—are focused on 

import substitution and 

specialized alloys. In 

aerospace and nuclear 

power, the emphasis is on 

product development and 

high-precision performance. 

These segments require 

highly customized grades 

with superior metallurgical 

properties, pushing 

producers to continually 

innovate and upgrade their 

product offerings.

 The rise of electric 

vehicles (EVs) adds another 

layer of disruption. With 

strong government 

incentives and national focus 

on reducing carbon 

emissions, EV 

adoption—particularly in two-

, three-, and four-wheeler 

segments—is accelerating. 

This shift impacts vehicle 

design and reduces steel 

usage per unit. However, 

studies conducted by ASPA 

in collaboration with industry 

experts suggest that while 

steel intensity per vehicle 

may decline, overall demand 

is expected to grow in the 

long term. Alloy steel 

producers have proactively 

responded by investing in 

R&D and partnering with 

bodies like SIAM and ACMA 

to ensure seamless supply 

chain transitions during this 

EV shift.

 Environmental mandates 

are also reshaping 

production priorities. India 

has committed to reaching 

net-zero carbon emissions 

by 2070, with the steel 

industry expected to play a 

key role. This has increased 

the emphasis on "green 

steel" production. Alloy steel 

producers using Electric Arc 

Furnace (EAF) 

technology—which relies 

primarily on scrap—already 

operate with significantly 

lower carbon emissions 

compared to traditional Blast 

Furnace (BF) or Basic 

Oxygen Furnace (BOF) 

routes. When powered by 

renewable energy, the EAF 

route becomes even more 

sustainable, making alloy 

steel producers strategic 

contributors to India's 

decarbonization goals. Many 

of them are already offering 

low-carbon emission steels 

to the auto sector, 

positioning themselves as 

"low-hanging fruit" in the 

national green transition.

However, expanding into 

global markets is becoming 

increasingly difficult due to 

non-tariff barriers. Indian 

alloy steel exports, while 

globally competitive in 

quality and pricing, face 

severe restrictions. The 

European Union has 

imposed safeguard quotas 

and high import tariffs, 

limiting access despite 

strong demand. Similarly, the 

United States enforces 

Section 232, which imposes 

heavy duties on Indian steel 

imports. Other countries, 

including those in the 

Mercosur region and 

Southeast Asia (notably 

Thailand), have implemented 

strict quality standards and 

punitive import duties that 

act as de facto trade 

barriers.

In summary, the alloy steel 

industry in India stands at a 

crossroads—full of 

opportunities driven by 

innovation and green 

technology, yet challenged 

by global trade restrictions 

and evolving customer 

needs. Navigating this 

dynamic environment will 

require continuous 
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investment in R&D, 

sustainability initiatives, and 

strategic international 

partnerships.

 4. Has the Russia-

Ukraine war or global 

shipping crisis affected the 

input costs or export 

outlook for the alloy steel 

sector?    

 Russia- Ukraine war has 

definitely impacted the input 

costs of the steel 

manufactures , notably , who 

depend on supplies of Scrap, 

Ferro Alloys, Refractories, 

Graphite Electrodes and 

some who import Metcoal 

and/ or Metcoke. 

 The routs have been 

adversely affected, Sea 

freights have gone up, 

availability of containers is 

limited and more 

importantly , uncertainties 

have brought volatility , high 

inventory costs , sometimes 

even one has to 

compromise on quality of 

Raw material availability. 

Further , the Countries going 

for Protectionist measures 

and high Tarriffs , have 

affected Exports very 

severely , whereas low 

import tarriffs on Alloy Long 

Steels in India with growing 

demand makes India an easy 

market for Dumping like 

from China & other FTA 

countries.  

 5. What role is ASPA 

playing in making Special 

steel Industry Future ready ?

 The Alloy Steel 

Producers Association of 

India (ASPA), established in 

1968, plays a crucial role in 

representing over 95% of the 

alloy long steel producers in 

the country. As the voice of 

the alloy steel industry, ASPA 

has consistently worked to 

shape the future of the 

sector through active 

engagement with 

policymakers, regulators, and 

key stakeholders. It 

maintains close coordination 

with critical ministries—such 

as Steel, Mines, Commerce, 

and Finance—to advocate for 

supportive policies and 

procedural reforms that 

benefit the alloy steel 

ecosystem.

 ASPA holds significant 

positions in several key 

committees and decision-

making bodies. It is a 

member of the Ministry of 

Steel's Technical Committee 

on Quality Control Orders 

and the Standardization Cell 

formed by the Ministry of 

Steel and BIS (Bureau of 

Indian Standards) for alloy 

and special steel grades. 

ASPA also actively 

contributes to the BIS 

committees responsible for 

standardizing alloy and 

stainless steel grades. 

Moreover, the association is 

part of the JPC's core 

research team, which 

conducts studies on the 

demand for alloy and 

stainless steels, scrap 

availability, and other crucial 

industry dynamics.

 The Association fosters 

regular dialogue with major 

consumer bodies like the 

Society of Indian Automobile 

Manufacturers (SIAM), 

Automotive Components 

Manufacturers Association 

(ACMA), and the Society of 

Defence Manufacturers, 

ensuring alignment between 

producers and buyers. 

Internally, ASPA organizes 

frequent member meetings 

to discuss industry 

challenges and exchange 

insights. It is also a member 

of the Empowered 

Committee on Steel Import 

Monitoring (SIMS), 

participates in the Ministry of 

Steel's R&D committee, and 

is actively represented in the 

Advisory Council of 

Secondary Steels chaired by 

the Hon'ble Steel Minister.

ASPA plays a strategic role 

across several industry 

platforms. It sits on the 

Board of Governors of NISST 

(National Institute of 

Secondary Steel 

Technology), is part of the CII 

National Steel Committee 

and Executive Council, and is 

also associated with FICCI's 
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National Steel Committee. 

ASPA has improved steel 

industry reporting by 

amending the JPC MIS 

system to include detailed 

data on alloy long products, 

flat steels, and stainless 

steel production, imports, 

and exports. The 

Association also financed a 

comprehensive study on the 

impact of electric vehicles 

on alloy steel demand, which 

was conducted by BDB 

consultants and shared 

widely among its members.

ASPA has been instrumental 

in shaping policy 

frameworks. It 

contributed 

extensively to the 

formulation of the 

PLI-1 scheme for 

alloy and stainless 

steels and played an 

advisory role in the 

PLI-2 scheme, 

ensuring inclusion of 

critical automotive, 

defence, and 

aerospace grades. On 

the legal and 

regulatory front, 

ASPA secured 

favorable outcomes 

on several trade-

related issues, 

including the 

successful 

withdrawal of anti-

dumping duties on 

graphite electrodes 

and imposition of anti-

dumping duties on alloy 

steel bars and rods imported 

into India. It has also 

supported various Quality 

Control Orders (QCOs) to 

protect and promote 

domestic manufacturing.

 ASPA was a key 

advocate behind India's 

scrappage policy for the auto 

sector—helping ensure a 

stable scrap supply for 

producers while advancing 

circular economy goals. It 

continues to work closely 

with ministries on critical 

issues such as RODTEP 

(Remission of Duties and 

Taxes on Export Products), 

removal of EU quotas, and 

lifting of U.S. restrictions like 

Section 232 and DEFARs on 

defence-grade steels. ASPA 

has opposed preferential 

duty-free imports under FTAs 

(Free Trade Agreements) 

with countries like Japan and 

Korea, while calling for 

safeguard duties on alloy 

steel imports and for placing 

defence-grade steel in the 

restricted import list.

 Furthermore, ASPA has 

advocated for keeping 

import duties on essential 

raw materials like scrap, 

nickel, coking coal, and 

ferroalloys at zero to support 

domestic producers. It has 

recommended subsuming all 

royalties and taxes on iron 

ore under GST or making 

them input-credit eligible 

(modvatable). The 

association also actively 

engages with BIS to revise 

existing standards and 

ensure they reflect current 

industry needs. It has also 

worked with State Electricity 

Regulatory Authorities to 

address energy-related 

issues impacting member 

units.

 Looking 

ahead, the future 

holds strong growth 

potential for the alloy 

steel industry, driven 

by rising demand 

from the automotive, 

defence, and 

strategic sectors. 

However, realizing 

these opportunities 

requires addressing 

the challenges 

mentioned above. 

Coordinated efforts 

between industry 

players, chambers of 

commerce, and 

government agencies 

will be essential to 

turn these challenges 

into actionable 

opportunities for 

domestic 

consumption and exports. 

ASPA remains committed to 

leading these efforts and 

supporting the sustainable 

growth of the alloy steel 

sector in India.  
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Effect of Automobile production 
on Steel Demand in India

 (A) Introduction: The 

Indian automobile industry 

has historically been a good 

indicator of how well the 

economy is doing, as the 

automobile sector plays a 

key role in both 

macroeconomic expansion 

and technological 

advancement. The two-

wheelers segment 

dominates the market in 

terms of volume, owing to a 

growing middle class and a 

huge percentage of India's 

population being young. 

Moreover, the growing 

interest of companies in 

exploring the rural markets 

further aided the growth of 

the sector. The rising 

logistics and passenger 

transportation industries are 

driving up demand for 

commercial vehicles. Future 

market growth is anticipated 

to be fuelled by new trends 

including the electrification 

of vehicles, particularly 

three-wheelers and small 

passenger automobiles.

India enjoys a strong 

position in the global heavy 

vehicles market as it is the 

largest tractor producer, 

second-largest bus 

manufacturer, and third-

largest heavy truck 

manufacturer in the world. 

India's annual production of 

automobiles in FY23 was 

25.9 million vehicles. India 

has a strong market in terms 

of domestic demand and 

exports. In December 2024, 

the total production of 

passenger vehicles, three-

wheelers, two-wheelers, and 

quadricycles was 19, 21,268 

units. This sector's share of 

the national GDP increased 

from 2.77% in 1992-1993 to 

around 7.1% presently. It 

employs about 19 million 

people directly and indirectly. 

The Automotive Mission Plan 

2026, scrappage policy, and 

production-linked incentive 

scheme in the Indian market 

are expected to make India 

one of the great producers. 

The Indian passenger car 

market was valued at US$ 

32.70 billion in 2021, and it is 

expected to reach a value of 

US$ 54.84 billion by 2027 

while registering a CAGR of 

over 9% between 2022-27. 

The global EV market was 

estimated at approximately 

US$ 250 billion in 2021 and 

by 2028, it is projected to 

grow by 5 times to US$ 1,318 

billion. 

 Two-wheelers and 

passenger cars accounted 

for 75.04% and 21.38% of 

market shares, respectively. 

In FY25 (April-September), 

the total production of 

passenger vehicles, 

commercial vehicles, three-

wheelers, two-wheelers, & 

quadricycles was 156 288 

units.

 Two-wheelers and 

passenger cars accounted 

for 75.04% and 21.38% of 

market shares, respectively, 

in FY25. In FY25 (April-

September), the total 

production of passenger 

vehicles, commercial 

vehicles, three-wheelers, two-

wheelers, and quadricycles 

was  15, 60, 23,880 units.

 (B) Steel requirement for 

Auto industry: Automotive 

steel refers to the specialized Figure 1: Car Manufacturing Line

Figure 2

Figure 3: Two wheeler assembly line

Figure 4

Dhiraj K. Chauhan

Director: METCON-

Metallurgical 

Consultants
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steel used in the 

manufacturing of vehicles, 

designed to meet specific 

safety, performance, and 

weight requirements. The 

growing demand for high-

strength steel (HSS) and 

advanced high-strength 

steel (AHSS) is a primary 

factor driving the automotive 

steel market. Manufacturers 

increasingly focus on 

lightweight vehicle designs 

that enhance fuel efficiency 

while ensuring safety. HSS 

and AHSS provide the 

necessary strength and 

rigidity, allowing for reduced 

vehicle weight without 

compromising structural 

integrity. 

 In addition, 

advancements in steel 

production technologies 

have improved the 

properties of automotive 

steel, making it suitable for 

various applications. 

Innovations such as hot 

stamping and laser welding 

enable the production of 

stronger, more formable, 

and corrosion-resistant steel 

grades. The introduction of 

third-generation AHSS 

combines high tensile 

strength with enhanced 

ductility, offering 

manufacturers greater 

design flexibility for complex 

geometries that improve 

passenger protection. 

The Indian Automotive 

Industry has made great 

strides over the past two 

decades and has emerged 

as one of the fastest 

growing markets in the 

world. Steel continues to be 

a material of choice for Auto 

makers with steel 

contributing to ~60-65% of 

the total raw material 

content in the average Indian 

vehicles. Recognizing the 

emerging need of 

automotive manufacturer, 

Tata Steel has heavily 

invested in new facilities, 

capabilities and 

infrastructure (upstream & 

downstream). Tata Steel has 

taken the lead in 

development of specialized 

products for the automotive 

segments such as micro-

alloyed high strength steels, 

Interstitial Free (IF) steel and 

Galva Annealed for two-

wheeler fuel tanks. It has 

been the first domestic 

integrated supplier of Hot 

Rolled high-strength steels 

and outer body panels for 

passenger vehicles. With the 

commissioning of JCAPCPL 

(a joint venture of TSL and 

NSSMC) and Kalinganagar 

plant, it is targeting to bring 

the next generation of 

advanced high strength 

steels (AHSS) to India. 

 

 Over the last 20 years, 

Tata Steel has been a 

preferred supplier for all 

major automotive 

manufacturers and 

ancillaries in India, and 

aspires to maintain this 

leadership position in the 

automotive segment. 

 Furthermore, the rise of 

electric vehicles (EVs) further 

fuels the demand for 

automotive steel as 

manufacturers seek 

materials that offer durability 

and cost-effectiveness while 

reducing weight. Steel 

remains a preferred choice 

for chassis and safety 

components due to its high 

strength-to-weight ratio and 

recyclability. Moreover, 

sustainability considerations 

are increasingly influencing 

material selection in the 

automotive industry. Steel's 

recyclability positions it as a 

competitive option, aligning 

with manufacturers' goals to 

reduce environmental impact 

and promote circular 

economy principles through 

eco-friendly production 

processes. 

 The automotive steel 

market in India is 

experiencing robust growth, 

driven by increased vehicle 

production and a shift 

towards electric vehicles. 

Domestic demand for flat 

automotive steel is currently 

around 7.8 million tonnes per 

annum and is projected to 

grow annually by 6-7%. This 

growth is fueled by factors 

like stricter safety standards, 

the transition to electric 

vehicles, and government 

initiatives promoting 

infrastructure development. 

 The passenger vehicle 

segment led the market and 

accounted for the largest 

revenue share of 62.6% in 

2024. This growth can be 

attributed to the increasing 

demand for lightweight 

materials that enhance fuel 

efficiency and meet stringent 

safety standards. In addition, 

Figure 5:   Proportion of steel in Automobile parts
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consumers prioritize eco-

friendly vehicles, so 

manufacturers turn to 

advanced high-strength 

steel (AHSS) to reduce 

vehicle weight without 

compromising structural 

integrity. Furthermore, this 

shift aligns with regulatory 

pressures to reduce carbon 

emissions and supports the 

development of modern 

vehicle designs that cater to 

consumer preferences for 

performance and 

sustainability.

The hot rolled products, cold 

rolled products and coated 

steel products are used in 

making automobiles.

(C) Key Drivers of Growth for 

Auto industry:

      a) Increased Vehicle 

Production: The automotive 

industry in India is one of the 

fastest growing globally, 

leading to higher demand for 

steel. 

      b) Transition to Electric 

Vehicles:

Electric vehicles require 

specialized steel grades for 

components like battery 

enclosures and reinforced 

structures, increasing the 

demand for high-strength 

and advanced high-strength 

steels. 

      c) Government Initiatives:

Government policies and 

investments in infrastructure 

development projects, such 

as Bharatmala and 

Sagarmala, are boosting 

steel demand in the 

automotive sector. 

      d) Focus on Fuel 

Efficiency and Safety:

Automakers are increasingly 

using advanced high-

strength steels to improve 

fuel efficiency and enhance 

vehicle safety. 

(D) Market Trends in Auto 

steel demand:

      1) Shift towards 

Advanced High-Strength 

Steels (AHSS): 

There's a growing preference 

for AHSS, which offer better 

strength-to-weight ratios and 

improved crash performance 

compared to traditional mild 

steel. 

      2) Increased Demand for 

Specialized Steel Grades: 

Automakers are seeking 

tailor-made steel grades for 

various applications, 

including body structures, 

suspension, and powertrain 

components. 

      3) Sustainable Steel 

Sourcing:

With a growing emphasis on 

sustainability, the industry is 

exploring options for green 

steel and digital supply chain 

traceability. 

 (E) Future Outlook for 

Auto steel: 

      (1) Continued Growth: 

India's automotive steel 

market is expected to 

continue its growth.  

      (2) Innovation in Steel 

Technology: The industry will 

likely see further 

advancements in steel 

technology, with a focus on 

developing lighter, stronger, 

and more sustainable steel 

grades. 

      (3) Sustainability Focus: 

Automakers and steel 

producers will increasingly 

focus on sustainable steel by 

sourcing and manufacturing 

processes to meet 

environmental  regulations 

and consumer demands.
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Special Steels Industry: Growth, Green Goals, 
and Global Challenges

The 14th Special Steels 

Convention, a legacy event 

initiated by Steelworld, 

kicked off with a compelling 

panel discussion focused on 

the current state, challenges, 

and opportunities of India's 

special steels sector. 

Traditionally held in Pune—a 

hub for alloy steel producers 

and auto 

manufacturers—the 

convention shifted to a 

virtual format post-COVID, 

continuing to bring together 

industry veterans and 

thought leaders.

Mr. D.A. Chandekar, Editor of 

Steelworld, opened the 

session by highlighting the 

strategic significance of 

special steels, which form 

nearly 10–12% of India's 

total steel production, 

amounting to around 18 

million tons annually. With 

growth pegged at 

approximately 6.8% per 

annum, the industry 

continues to be a vital 

contributor to India's 

manufacturing and defense 

ambitions.

Dr. Anil Dhawan: Sector 

Snapshot & Strategic Outlook

Dr. Anil Dhawan, Executive 

Director of the Alloy Steel 

Producers Association of 

India (ASPA), began the 

discussion by acknowledging 

the giants of the 

industry—Mr. C.H. Sharma 

and Mr. Dilip 

Pachpande—and presented 

an overview of the industry's 

scale. India's alloy and 

stainless steel production 

capacity currently ranges 

between 18 to 20 million 

tons, with stainless 

accounting for around 5–6 

million tons. Special steels 

cater significantly to the auto 

sector (65–70%), followed by 

defense (20–25%), and niche 

segments like aerospace, 

nuclear, and railways.

Despite making up only 

10–12% of total production 

volume, special steels 

account for more than 22% 

of revenue, highlighting their 

high-value nature. Dr. 

Dhawan emphasized key 

industry challenges including 

the shift towards electric 

vehicles (EVs), the emerging 

green steel paradigm, and 

pressure from low-cost 

imports.

He noted that while EVs may 

reduce demand for 

conventional engine 

components—traditionally 

high consumers of alloy 

steels—hybrid vehicle 

models and export potential 

still offer strong 

opportunities. Green steel, 

driven by CBAM (Carbon 

Border Adjustment 

Mechanism) and global 

emission norms, poses both 

a compliance burden and a 

growth opportunity, 

particularly for producers 

already adopting cleaner 

technologies.

Mr. Dilip Pachpande: India's 

Edge in an Unstable Global 

Market

Mr. Dilip Pachpande, 

Managing Director of 

Mahindra Sanyo Special 

Steel, highlighted India's 

strong economic 

fundamentals and expanding 

domestic steel 

production—from 133 million 
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tons to 156 million tons in 

just three years. With over 

70% of special steel now 

coming from integrated 

blast furnace players, India 

is seeing a shift in 

production dynamics.

He outlined three key growth 

areas: transportation 

(tractors to commercial 

vehicles), bearings and auto 

components, and 

infrastructure. The China+1 

strategy has led to more 

global sourcing from India 

for engineering, oil & gas, 

and tool steel requirements. 

While U.S. tariffs (Trump-

era) have brought fresh 

inquiries from global buyers, 

he warned that long 

development cycles and 

China's aggressive dumping 

remain major concerns.

Green steel, according to 

Pachpande, is more than a 

trend—it's a necessity. But 

he also emphasized that 

clear definitions and real-

world feasibility are still 

evolving. For Indian 

producers, the bigger 

challenge lies in scrap 

availability, as countries 

tighten export controls, 

which could hurt arc furnace 

players unless they pivot to 

niche products.

Mr. C.H. Sharma: Green 

Steel—Hype vs. Reality

Veteran metallurgist and 

technical consultant Mr. C.H. 

Sharma provided a 

grounded perspective on the 

green steel movement. 

While many companies 

claim to produce green steel, 

the reality is more nuanced. 

For instance, ISMT Jajpur is 

using a 70% solar mix and 

has achieved emissions of 

just 0.7T per ton of steel. In 

contrast, traditional blast 

furnace routes emit around 

2–2.5T.

He emphasized that true 

green steel—produced using 

hydrogen and renewable 

energy—is still a long way 

off. While arc furnaces have 

lower emissions, they face 

higher production costs due 

to expensive scrap and DRI 

inputs. Additionally, quality 

concerns are outdated: blast 

furnace-based special steels 

can now meet stringent 

standards, even for 

applications like bearings.

Hybrid models, scrap 

blending, and CO2 capture 

are possible pathways, but 

all come with financial and 

technological challenges. 

“Ultimately, we need cost-

effective, practical solutions 

that don't compromise 

quality,” Sharma concluded.

CBAM & Global Trade 

Pressures

On the Carbon Border 

Adjustment Mechanism 

(CBAM), Dr. Dhawan clarified 

that Indian 

producers—especially those 

using electric arc 

furnaces—are already 

sharing emissions data with 

EU buyers. While the 

reporting requirements are 

complex, compliance is 

within reach. However, cost-

sharing of carbon penalties 

between buyers and sellers 

remains a grey area.

Mr. Sharma added that while 

CBAM could add 

₹4,000–7,000 per ton in 

penalties to blast furnace 

steel, the existing cost 

advantage (₹8,000–10,000) 

could still make BF steel 

viable, especially in price-

sensitive markets.

Closing Thoughts: Cautious 

Optimism with Strategic 

Moves

Mr. Sharma welcomed the 

EV slowdown, noting that 

hybrid models use more alloy 

steel due to added 

transmission components. 

Mr. Pachpande stressed that 

mandatory CO2 tracking and 

future emission regulations 

will help distinguish serious 

players. Dr. Dhawan wrapped 

up by saying that with the 

right blend of innovation, 

policy support, and 

collaboration, India's special 

steel industry can grow both 

domestically and 

globally—especially in 

strategic sectors like defense 

and auto.

Conclusion

The panel concluded that 

while the special steels 

sector is at a crossroads, its 

future remains bright. From 

the growing focus on green 

technology to opportunities 

arising from global trade 

realignments, Indian 

producers must strike a 

balance between quality, 

sustainability, and cost-

efficiency. Collective, 

forward-looking action will be 

key to safeguarding market 

share and driving growth.





India's Green Steel Taxonomy: 
A Transformative Step Towards 
Decarbonising the Steel Sector

 India made global 

headlines at COP26 by 

announcing its ambitious 

goal of becoming a net-zero 

carbon emitter by 2070. This 

milestone declaration 

reflects the country's 

growing commitment to 

combating climate change. 

However, achieving this goal 

won't be easy — India is 

currently the third-largest 

emitter of CO₂ in the world, 

releasing around 3,062 

million metric tons in 2023 

alone. A significant share of 

this comes from sectors like 

power, cement, automotive, 

and notably, steel.

 The Indian steel industry 

holds a critical position in 

the country's economy, 

contributing about 2% to the 

GDP. At the same time, it is 

a major source of 

emissions, accounting for 

nearly 12% of India's total 

CO₂ output. That amounts to 

roughly 240 million tonnes 

of CO₂ annually — a number 

expected to double by 2030 

as India accelerates 

infrastructure development. 

Compounding the issue is 

the emission intensity of 

Indian steel, which stands at 

2.55 tonnes of CO₂ per 

tonne of crude steel (tCO₂

/tcs), significantly higher 

than the global average of 

1.85 tCO₂/tcs.

One of the main reasons for 

such high emissions is the 

outdated technology and 

inefficient practices still 

prevalent in Indian steel 

plants. Most integrated 

plants in the country 

consume 6 to 6.5 Giga 

Calories of energy per tonne 

of crude steel, compared to 

4.5 to 5 Giga Calories in 

plants abroad. Factors like 

obsolete shop-floor 

operations, low-quality raw 

materials (such as high-ash 

coal and high-alumina iron 

ore), and limited retrofitting 

of modern technologies have 

resulted in high energy 

consumption and emissions.

 Recognising this 

challenge, India has taken 

active steps toward 

decarbonising its steel 

sector. Various technological 

pathways are being explored 

and implemented, including 

the adoption of advanced 

energy efficiency 

technologies, higher use of 

steel scrap in electric arc 

furnaces (EAF), use of 

renewable energy sources, 

and deployment of carbon 

capture, utilisation, and 

storage (CCUS) systems. 

Among the many solutions, 

green hydrogen is 

considered the cleanest 

route for steelmaking. 

However, its high cost 

remains a major barrier, 

especially since steel is a 

price-sensitive, 

commoditised product.

 In a landmark move on 

December 12, 2024, the 

Union Ministry of Steel 

launched the Green Steel 

Taxonomy, a much-needed 

framework to guide and 

regulate the production of 

low-emission steel in India. 

This taxonomy is being 

hailed as a game-changing 

step toward reducing carbon 

intensity in the steel sector. It 

introduces formal 

benchmarks for categorising 

steel products based on their 

emissions intensity, offering 

a clear and measurable path 

for producers to qualify as 

"green steel" manufacturers.

 According to the new 

guidelines, any finished steel 

product emitting less than 

2.2 tonnes of CO₂ equivalent 

per tonne of finished steel 

(tCO₂e/tfs) qualifies as green 

steel. Furthermore, to 

encourage continuous 

improvement, a star-based 

rating system has been 

introduced to define levels of 

greenness. Three-star green 

steel includes products with 

emission intensity between 2 

and 2.2 tCO₂e/tfs, four-star 

falls between 1.6 and 2 tCO₂

e/tfs, while five-star green 

steel — the cleanest — is 

defined as having emissions 

below 1.6 tCO₂e/tfs.

 To ensure the robustness 

of the system, the Ministry 

has laid out a detailed 

certification process 

managed by the National 

Institute of Secondary Steel 

Technology (NISST). The 

methodology for Measuring, 

Reporting, and Verification 

(MRV) of emissions is 

provided by the Bureau of 

Energy Efficiency (BEE) 

under the Carbon Credit 

Trading Scheme (CCTS). 
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Certification requires 

calculating emissions 

across Scope 1 (direct 

emissions), Scope 2 (indirect 

emissions from electricity), 

and limited Scope 3 

emissions (such as those 

from agglomeration, coke 

making, and the embodied 

emissions in raw materials). 

Notably, emissions from 

upstream mining and 

downstream transportation 

are excluded.

 Steel plants need to 

register with NISST to apply 

for certification. A one-time 

registration fee of ₹10,000 

(plus 18% GST) is applicable 

for each plant location, and 

an additional fee of ₹1,000 is 

charged for every 500 

tonnes of finished steel 

certified. Emission 

calculations must be verified 

by agencies empanelled 

with BEE. Once 

documentation is verified, 

the green steel certificate is 

issued annually — although 

producers may opt for more 

frequent MRV and 

certification if desired.  

NISST also maintains a 

central registry of certified 

green-rated steel, promoting 

transparency and 

accountability in the sector.

Despite this encouraging 

step, there are still significant 

hurdles on the path to 

widespread green steel 

adoption. For one, producing 

green steel can increase 

production costs by 20–30% 

until technologies mature 

and scale up. Additionally, 

upgrading existing 

infrastructure and 

transitioning away from 

fossil fuels will require 

massive investments. Small 

and medium-sized plants, in 

particular, face challenges 

like limited access to capital, 

lack of technical knowledge, 

and difficulties in sourcing 

better-quality inputs.

Stakeholders have begun 

calling for stronger policy 

support to smoothen this 

transition. One key request is 

the reinforcement of the 

Public Procurement Policy, 

so that Green Steel Certified 

products are prioritised in 

government purchases — 

helping producers offset 

their increased costs. Others 

are advocating for the 

development of a well-

structured Indian Carbon 

Market, which would reward 

low-emission producers and 

attract investments into 

clean technologies.

 To further refine the 

incentives, it has been 

suggested that rewards 

should not only be based on 

star ratings but also on the 

actual percentage of 

greenness. For instance, a 

producer emitting 0.6 tCO₂

e/tfs should receive higher 

incentives than one emitting 

1.5 tCO₂e/tfs, even if both fall 

within the five-star category. 

Such nuanced incentives 

could inspire industries to 

push even harder toward the 

lowest possible emissions.

Lastly, targeted support for 

small-scale steel producers 

is essential. This includes 

access to funding, training, 

R&D, and new technology to 

ensure their inclusion in 

India's green steel journey. 

Without this, the transition 

risks leaving behind a large 

portion of the industry — 

especially those operating on 

tight margins.

 In conclusion, India's 

Green Steel Taxonomy 

represents a bold and 

visionary step toward 

decarbonising one of the 

country's most emission-

intensive sectors. It not only 

aligns with national climate 

goals but also positions 

Indian steel producers to 

compete globally as the 

world demands cleaner and 

greener materials. While 

challenges remain, a 

combination of smart 

policies, financial incentives, 

and industry-wide 

cooperation can transform 

this initiative into a 

cornerstone of India's green 

growth narrative.
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Tata Steel Confident on GST Compliance

Tata Steel has received a notice from the department GST 

regarding an alleged irregular claim of input tax credit 

(ITC) worth over ₹1,000 crore for the financial years 2018-

19 to 2022-23. The notice was issued by the Office of the 

Commissioner (Audit), Central Tax in Ranchi. The 

company has been asked to explain why the amount 

should not be recovered from them, within 30 days.

In its official statement to the stock exchange, Tata Steel 

clarified that it has already paid over ₹514 crore in GST as 

part of regular business activity. The remaining 

amount—approximately ₹493 crore—is being questioned 

in the notice. The company firmly stated that the notice 

lacks merit and it plans to respond appropriately within 

the deadline.

Tata Steel also assured that there is no financial or 

operational impact from this notice. It remains confident 

that its GST practices are in line with the law. Under GST 

rules, businesses can claim tax credits on purchases used 

to make their final products, which helps reduce their 

overall tax liability.

India Begins Mineral Hunt in Zambia

In a significant step toward securing critical minerals for 

its clean energy ambitions, India has deployed a team of 

geologists to Zambia to explore vast reserves of copper 

and cobalt, according to Indian government sources. 

These minerals are crucial for India's energy transition, 

especially in sectors like electric mobility, renewable 

power, and electronics manufacturing.

The Zambian government has formally allocated 9,000 

square kilometers of land to Indian agencies for a 

dedicated three-year mineral exploration mission. The 

project will primarily target cobalt, a key metal used in 

lithium-ion batteries for electric vehicles (EVs), mobile 

phones, and other electronics, and copper, a versatile 

metal essential for electrical wiring, infrastructure, and 

clean energy systems like solar panels and wind turbines.

This marks a crucial step in India's broader push to 

reduce dependence on Chinese and Congolese mineral 

supply chains, as it races to build a resilient and self-

reliant green economy.

Cleaning Up Steel, One Ton at a Time 

Steel production is one of the world's biggest carbon 

offenders, responsible for about 11% of global CO₂ 

emissions. With nearly 1.8 billion tons of steel produced 

annually and demand only rising, emissions from this 

industry could double by 2050 if no action is taken. In 

response, the global push for green steel is gaining 

momentum. This cleaner alternative replaces coal with 

green hydrogen—produced using renewable electricity—to 

power the steelmaking process, offering a transformative 

path toward decarbonization.

Green steel refers to steel manufactured using low-carbon 

technologies throughout its lifecycle, including methods 

like hydrogen-based direct reduction and electric arc 

furnaces powered by renewables. While still in early 

stages of adoption, these innovations can reduce 

emissions by up to 95% compared to traditional coal-

based methods. Since steel is essential to everything from 

buildings and vehicles to appliances and infrastructure, 

cleaning up its production could create a powerful ripple 

effect—lowering emissions across multiple sectors and 

helping pave the way to a net-zero future.

Steelmakers Seek Clarity on CBAM
At the 75th Anniversary Conference of Eurometal, 
European traders and distributors of metal products 
voiced growing concerns over the Carbon Border 
Adjustment Mechanism (CBAM), as reported by S&P 
Global.

The primary worry centers around the long-term strain on 
supply chains, with a notable lack of clarity surrounding 
emission benchmarks, total costs, and how the 
mechanism will be implemented in full. One German 
distributor pointed out that profit margins under CBAM 
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remain impossible to predict, creating serious challenges 
for future planning.

Speakers at the event highlighted a disconnect: 
processing industries like automotive and home 
appliances demand fixed pricing, but refuse to absorb the 
price volatility expected under CBAM. This uncertainty is 
likely to intensify in early 2026, when the mechanism 
takes full effect, potentially leading to unexpected cost 
surcharges and supply disruptions.

Participants also criticized what they see as excessive 
regulation and indecisiveness, which they believe 
undermines confidence in the EU's climate and trade 
objectives. Small and mid-sized enterprises (SMEs), in 
particular, are struggling to navigate the CBAM landscape 
without external support.

Many distributors currently rely on larger trading 
companies to calculate CBAM-related costs on cross-
border metal imports, underscoring the complexity of the 
system.

Although green steel is seen as a promising route to 
decarbonization, demand remains low. This is attributed 
to unclear consumer perception, a lack of market 
incentives, and insufficient government backing, such as 
subsidies or green procurement mandates.

Finally, stakeholders argue that existing European trade 
protections are inadequate to prevent below-market-price 
imports, which continue to threaten the domestic steel 
industry.

In response to these concerns, the European Commission 
has opened a public consultation on CBAM, aiming to 
gather input on the mechanism's future scope, anti-
circumvention strategies, and its extension to the 
electricity sector. 

India's Green Steel Push Faces Delay
India's shift to green steel is expected to take longer time, 

say experts at a recent event by the Indian Steel 

Association and Steel Ministry. With over 75% of steel still 

made using coal-heavy methods, companies like JSW, 

Tata Steel, and AM/NS stress that high costs and weak 

infrastructure make rapid adoption of low-carbon tech 

unrealistic.

While hydrogen-based steelmaking shows promise, it's 

currently too expensive and underdeveloped in India. ISA 

Chairperson Binoy Kumar highlighted the need for strong 

policy, tech innovation, and global support. For now, the 

focus is on energy efficiency and scrap-based steel, but 

with demand rising fast, balancing sustainability and 

growth remains a major challenge.

The Future of Special Steel in India

The Ministry of Steel is likely to grant a 15–20 day 
extension before strictly enforcing the Quality Control 
Orders (QCOs) for intermediate steel products used in the 
manufacturing of final steel goods. This decision comes 
after multiple industry stakeholders raised concerns 
about the limited time given to comply with the updated 
quality norms issued in June 2025. The QCO mandates 
that even intermediate products must conform to Bureau 
of Indian Standards (BIS) specifications if they are to be 
used in BIS-certified final goods—bringing uniformity 
across the steel manufacturing chain. The extension aims 
to ease the transition for manufacturers, especially those 
sourcing or producing these intermediary materials 
domestically. Meanwhile, the ministry is also addressing 
concerns around substandard imports—particularly from 
Vietnam and other countries leveraging Free Trade 
Agreements to channel Chinese-origin steel into India. In 
response, a technical committee has been formed to 
investigate such cases and suggest corrective measures. 
The ministry has clarified that no new QCOs have been 
issued since August 2024, and the recent directive seeks 
to ensure a level playing field by holding both domestic 
and foreign suppliers to the same quality standards. This 
grace period is expected to help manufacturers align their 
processes with the new norms and avoid supply chain 
disruptions.
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Govt Plans Small Extension for 
Steel Norms

The Indian government is likely to offer a 15–20-day 
grace period before enforcing stricter compliance with 
Quality Control Orders (QCOs) on intermediate materials 
used in steel production. This decision was made by the 
Ministry of Steel following a stakeholder meeting where 
various industry representatives raised concerns about 
the short timeline for adhering to the revised norms. The 
updated QCO, issued on June 13, mandates that imports 
with a bill of lading dated June 16 or later must meet the 
Bureau of Indian Standards (BIS) quality specifications. A 
formal notification regarding the extension is expected 
shortly. Officials have clarified that this temporary relief 
will allow companies to clear existing inventories of non-
BIS-compliant intermediate materials.

The core issue centers on the enforcement of BIS 
standards, especially for imports—many of which are 
suspected to be Chinese-origin products routed through 
Vietnam. Due to a Free Trade Agreement (FTA) between 
India and ASEAN countries, imports from Vietnam are 
exempt from duties, making it a convenient channel for 
Chinese steel to enter the Indian market under the radar. 
Most of these imports, particularly in cast iron and 
stainless steel categories, are believed to originate from 
Chinese-backed operations in Vietnam. To tackle this 
loophole, the Ministry has set up a technical committee 
to investigate substandard imports and recommend 
stronger regulatory mechanisms.

Additionally, the new QCO rules now require that not just 
finished products, but also the intermediate materials 
used in their production, must comply with BIS 
certification. This has sparked pushback, particularly 
from micro, small, and medium enterprises (MSMEs), 
who argue that such requirements place an undue 
burden on domestic manufacturers. The Ministry 
maintains that without strict standards and checks, low-
cost, poor-quality steel could flood the Indian market, 
undermining both quality assurance and fair trade 
practices.

Nippon Steel's Bold US Growth Plan

Nippon Steel is charting a bold expansion path in the 

United States, with plans to double its steel production in 

the country within the next 3 to 5 years. In a recent 

interview with The Yomiuri Shimbun, CEO and Chairman 

Eiji Hashimoto confirmed that the company will focus on 

enhancing operational efficiency at US Steel, which it 

officially acquired in June 2025.

To support this growth, Nippon Steel intends to invest 

$11 billion by 2028 in upgrading US Steel's aging 

infrastructure. The company also aims to broaden US 

Steel's product portfolio by introducing advanced 

manufacturing technologies — including high-

performance electrical steel sheets used in electric 

vehicle motors.

Hashimoto expressed no concerns about the US 

government's “golden share” in US Steel, which allows it 

to veto major corporate decisions. On the contrary, he 

said the Biden administration's focus on revitalizing 

domestic manufacturing aligns well with Nippon Steel's 

strategic objectives.

Beyond the US, Nippon Steel plans to raise its global 

production capacity from 58 million tonnes to 100 

million tonnes. This includes a significant expansion 

through its joint venture with ArcelorMittal in India, 

where one of the world's largest steel plants is being 

planned. The company is also exploring capacity boosts 

in Slovakia and additional investments in Thailand.

These initiatives are part of Nippon Steel's broader 

ambition to capture a larger global market share and 

ultimately emerge as the world's leading steel producer.

Hashimoto also voiced concern over the global impact 

of cheap steel exports from China, warning against 

allowing China to dominate key markets like the US, 

India, Europe, and Southeast Asia.

To finance the $14.9 billion acquisition of US Steel, 

Nippon Steel will raise approximately $5.6 billion through 

two subordinated loans, which will be used to refinance 

debt and fund part of the deal.
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Auto Industry sees steady growth in May 2025: SIAM

India's auto market remained steady in May 2025, as 

two-wheelers bounced back after a weak April, while 

passenger vehicle sales dipped slightly due to a record-

high base last year. According to data from the Society 

of Indian Automobile Manufacturers (SIAM), overall 

dispatches showed modest growth, with mixed 

performance across key segments.

According to data released by the Society of Indian 

Automobile Manufacturers (SIAM), wholesale dispatches 

of passenger vehicles in the domestic market fell by 0.8 

percent year-on-year to 3,44,656 units in May 2025, 

compared to 3,47,492 units in May 2024. Despite the 

marginal decline, May 2025 still recorded the second-

highest passenger vehicle sales for the month of May on 

record. Utility vehicles continued to lead the segment, 

accounting for nearly 65 percent of all PV sales.

Two-wheeler sales rose by 2.2 percent year-on-year to 

16,55,927 units in May 2025, up from 16,20,084 units a 

year earlier. This marked a strong recovery from April 

2025, when sales had dropped by 16.7 percent to 

14,58,784 units due to a high base and weak rural 

sentiment. The recovery in May was supported by 

improving rural demand, new product launches and 

expectations of above-normal rainfall.

Three-wheeler sales, however, saw a dip of 3.3 percent 

year-on-year to 53,942 units, down from 55,763 units in 

May 2024. The month also saw the dispatch of one 

quadricycle.

Overall, domestic wholesale volumes across passenger 

vehicles, two-wheelers, three-wheelers and quadricycles 

rose by 1.54 percent year-on-year to 20,54,526 units in 

May 2025, compared to 20,23,371 units in the same 

month last year. Total vehicle production stood at 25.82 

lakh units for the month.

Industry leaders remain cautiously optimistic about the 

months ahead. According to SIAM, the Reserve Bank of 

India's recent monetary easing and a positive monsoon 

outlook are expected to boost affordability and improve 

consumer sentiment. The RBI has cut the repo rate by a 

total of 100 basis points over the last six months.

Commenting on May-2025 performance, Mr Rajesh 

Menon, Director General, SIAM said, “All vehicle segments 

posted stable performance in May 2025. Passenger 

Vehicles segment posted sales of 3.45 Lakh units, though 

2nd highest ever of May, the segment de-grew marginally 

by (-) 0.8% compared to May 2024, three-Wheelers de-

grew by (-) 3.3% compared to May of previous year, with 

sales of 0.54 Lakh units, while Two-Wheeler segment 

grew by 2.2% in May 2025, as compared to May 2024, 

with sales of 16.56 Lakh units. Going forward, the RBI's 

three repo rate cuts totalling 100 basis points in less than 

six months, along with a forecast of above-normal 

monsoons are some of the indicators which should 

positively impact the Auto sector by improving 

affordability and boosting consumer sentiment in the 

coming months.
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